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1. Politicization of traditional authorities:

Å Attempts to change the status quo

Å Increased importance of money in elections

2. Violence:

Å They abandon their area of influence

Å They are kidnapped and/or assassinated

Å They align themselves with armed groups

Å Entrenched in armed governance

Å They are fragmented

Challenges and Problems

Focus Group Discussion with Traditional 
Authorities in Niamey, Niger. 
Source: VNG International
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Consequences

Å Short-term: instrumental & beneficial

Å Long-term:  undermining legitimacy of traditional 

authorities

Å Armed actors determine leeway for traditional 

authorities

Å Community members increasingly turn to armed 

group actors

Å Traditional authorities : danger of moving from 

mediator to conflict actor & security threatened 
Focus Group Discussion with Traditional Authorities in Mali. 
Source: Clingendael CRU
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Traditional Authorities as governance actors

Å Embedded in different post-colonial governance structures

Å Traditional structures are increasingly rejected

Å Sole governance structures in areas of limited statehood

Å Crucial as entry points to improve governance and security

Recommendations

Å Address the politization / exclusive tendencies of TAôs

Å In Niger : codification of traditional authoritiesô customs

Implications for programming 
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Traditional Authorities under armed governance

Å Relationship TAôs & AGôs marked by TAôs necessity for protection 

Å Limited authority and legitimacy depending on legal context

Å Division of communities also divides TA ïwhich makes inter-communal mediation more challenging

Å AGôs perceived by communities as being more effective in governance

Recommendations : 

Å Positive examples of community reconciliation may lead to improved legitimacy

Å Local conflict prevention / de-escalation may prevent further spiraling

Implications for programming 
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Input 2: The Nexus between 
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